Lebanon Lutheran Church
Congregation Council
Minutes of March 17, 2026
In person – Upper Hall

In Attendance: President David Dusenberry, Vice President Al Wheeler, Financial Secretary Curt Crouch, Cheri Crouch, Kim Nelson, Toni Schillaci, Stephen Troy, Secretary Amy Swope
Absent: Treasurer Terry Beekman

President David Dusenberry called the meeting to order at 6:00 p.m. and called for the Agenda Review.  The agenda was approved as written.

Opening Devotion: Cheri reflected on daughter “Pastor Megan’s Peaceful Ponderings” from Peace Lutheran Church. Sometimes when we feel powerless, we think about things we CAN do. She commended Curt’s talk about Good Gifts and considered whether we bear good fruit like in the book of Luke and Paul’s fruits of the spirit. It helps to always return to our core values of God and faith.
Future Devotions: April- Kim; May- Stephen; June- Curt
Recent signs of God’s Grace: shared by participants.
Secretary’s Minutes:  Council reviewed the February Council Meeting minutes. Cheri moved that the minutes be approved as written, seconded by Curt. The motion was approved.
Pastor’s Report: There is a new tv installed in the upper hall. We can now have classes up there and it will be good for scout programs and other educational purposes. Pastor had a meeting with Visscher regarding the scout house.  We will not be receiving the Batelle grant any longer. 
We are hosting a  Lent lunch March 18 at Lebanon, raising money for Hope Squads suicide prevention at Whitehall and Montague high schools. Personal care kits are going well. The bags are sewn. We will set up Palm Sunday at 9 a.m. Three rooms are booked for the Synod assembly in Portage and the participants are registered. Swim lessons are scheduled. We need readers for Pentecost. Choir director Alexis agreed to rehearse with the choir and perform an anthem for Easter. 
Financial Reports (See Financial Reports to the Church Council for March 17, 2026) : Curt reviewed the income report.  In non-budget income, the food pantry received a check from Wesco, and he noted the Pastor’s Discretionary fund is active. He explained for new council members that Terry Vanderleest compiles profit and loss information and reconciles income to the Treasurer’s accounts. He also distributed the tally sheet for monthly counters and explained/reviewed the process for council members.
New or Urgent Business:
1. Property Committee Notes and Concerns:  balcony, Fire Marshall
We received an estimate for the door lock on the east side of the building. We can get a lock system that uses key cards for access with changeable codes. It can be unlocked remotely with a cell phone to save time.
An electrician reviewed the balcony project and didn’t see any obstacles moving the sound/recording system upstairs.  Removing pews may be a challenge. Moving the system upstairs will allow the sound person to sit down, experience less noise and traffic, and we can put doors back on the sanctuary to help with air conditioning this summer.  Kudos to the property committee for getting things improved from the Fire Marshall’s report.
Other items –  We are missing a piano microphone stand. Everyone please keep an eye out for it. On 3/30 the City of Whitehall will have free curbside junk pick-up. We may have items to set out.
2. Event planning:  Low Sunday breakfast is being organized by Darlene Willbrand for April 12; May 24 is Pentecost
3. Thrivent Action Cards/Calendar:  Low Sunday breakfast – Kim will communicate with Darlene.
4. Margaret’s sister – Celebration of Life (Memorial Day weekend): Cheri has card and gift card from council.

Emphasis of the month:
	March – Good Gifts: Curt >>> Well done!
	April- Good Gifts: Stephen
	May – Synod Benevolence

Unfinished Business:
1. Emergency Plans in Place: The ramp is on hold for now; Barb Aardema will help put our plan in writing. The next meeting for the committee is March 31.
2. Outdoor sign:  Marcia Hulce resigned, so the next sign should say “Thank you, Marcia”. Pastor will ask for a new sign volunteer. Wording on the sign changes approximately every 6 weeks.
3. Balcony project:  We received the electrician’s bid; the next step will be pew removal.

 Adjournment: At 7:34 Cheri moved to adjourn and Kim seconded. The motion passed unanimously.  The meeting closed with the Lord’s Prayer.
 	
Submitted by Amy Swope
